
Planned Pupil Premium Strategy/Interventions for 2018/2019 

 

Interventions Description 

CPD and QA to ensure that teaching 
prioritises underachieving 
disadvantaged students 

To ensure that teachers provide Quality 1st teaching for underachieving disadvantaged students eg. 
Question 1st, Mark 1st, Support 1st, Seating priority, leadership opportunities, priority intervention. 

Monitoring progress of disadvantaged 
students and taking action. 

Academic Heads of Year and Subject Leaders have an increased focus on monitoring achievement of 
disadvantaged students at each tracking point throughout each academic year. Significant 
underperformance against targets is followed up with meetings and action points. 

New Personal Tutoring programme A daily programme delivered by staff, which includes delivery of the ‘Leader in Me’ programme, as well 
as literacy and numeracy support. Also, 1 to 1 support from a trusted adult to tackle barriers to learning.  

Diagnostic Testing/Screening To diagnose specific barriers to progress and apply appropriate support. 

Additional support in English, Maths 
and Science  

Provision of a programme of ‘booster’ sessions by specialist staff in English, Maths and Science to 
support understanding and progress in Years 10 -13. 

Revision sessions These clinics are held after school and during February, Easter and May breaks, in preparation for 
external examinations. 

Revision guides - free To support students with GCSE examinations and retention of key knowledge and understanding. 

Read, Write Gold and maintenance of 
laptops 

To support with handwriting and examination access arrangements. 

Counselling To provide appropriate counselling support to provide stability and help to remove emotional barriers to 
learning. 

Educational Psychologist Assessments and advice linked into counselling provision. 



On-site Alternative Curriculum 
Placements - Reach 

Enabling those students with particular needs to access an on-site alternative provision (Reach) that 
enhances students chances of gaining suitable education and working on a reintegration plan. 1 to 1 
and small group support. 

Extra-Curricular opportunities             
(including the Electives programme) 

Free access to a wide range of after-school activities eg. horse riding, golf, skiing. Clubs, trips and visits 
that will enrich students’ enjoyment and understanding of the curriculum and to provide opportunities 
that they would not otherwise have access to. Availability of financial support to ensure access is 
achieved, removing financial barriers but encouraging widening participation in new learning 
experiences. 

Hardship fund To support families with meeting the necessities of school eg. uniform, equipment, ipads, as well as 
providing support to ensure access to extra-curricular opportunities. 

Pastoral support and attendance 
monitoring/intervention 

Daily, weekly and termly attendance monitoring takes place to ensure students are in school as much 
as possible and the school is proactive in challenging poor attendance, supporting reintegration where 
necessary.  

Early morning support/intervention  Priority access to staff every morning before the school day starts to discuss academic or non-
academic matters.  

Motivational trips Trips that both inspire and enthuse students to achieve their potential and reach beyond the realms of 
what they believe possible. Trips to the University of Kent are included to support improving aspirations 
for students. 

Careers education and guidance Ensure students know and understand the route for their self-generated success criteria. 

Easter transition programme To aid transition from primary school. 

Transitions curriculum for Year 7 - 8  In Year 7 we have a 'Transitions Curriculum' where students have at least 45 minutes of specific 
intervention four days per week. In Year 8 we have timetabled literacy intervention classes twice weekly 
in small groups where students are targeted to improve their reading age, in line with their chronological 
age and to focus on improving their reading and writing skills across all subjects. The intervention 
programme is tailored to the needs of the student, which means it is flexible and the amount and type of 



support will vary depending on the individual needs of the student. Training, delivery and quality 
assurance.  

Family support events To build relationships with families and to celebrate the success of key groups. 

 


